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2013 w i l l 
b e 
t h e 
first 

time since reliable records began 
when emerging and developing 
economies will be bigger than the 
advanced economies on Purchase 
Power Parity terms.  Going by the 
current trend, this gap will steadily 

grow and over the next fi ve years 
the emerging economies would 
emphatically defi ne the world trade 
and development agenda. Such a 
dominant structural shift will be 
accompanied by new normal in the 
supply chains, the prima donna, as 
it were, of  the world.
Paradigm shift in the logistics 
maps of  the world - post 2008 
economic crisis empty return 
routes of  both bulk and container 
vessels are all too familiar. The 
resultant economy of  wastage 
made products uncompetitive and 

the emerging economies chose  to 
adopt responsible innovation to 
sustain their growth momentum. 
China chose to invest in the 
trans-continental railway to carry 
durable prodcuts from the Chinese 
heartland to Germany as a gateway 
to the European mainland. India, 
on the other hand, responded by 
having its extensive outreach of  

India Post to augment the supply 
side management by ferrying 
products to the remote areas of  
the country where e-commerce 
has made significant inroads.
The new normal logistics challenge  
for the emerging economies is that 
of  frugal, sustainable innovation. 
Technology - If  the logistics 
innovation has been aimed at 
low cost distribution ability, 
often by retrofi tting existing local 
infrastructure, the new normal for 
adoption of  technology platform 
by the emerging economies has 

The new normal

The new normal supply chain 
map of the world has the 
emergence of a large number 
of low cost sourcing country in 
Africa in the field of solid waste 
management with its' associated 
environmental concern. 
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progressively relied on the 
developed countries for new 
technology and applications. 
Bosch in Germany along with 
McKinsey is experimenting on 
Manufacturing 3.0 that would 
entail embedded intelligence 
in components that will co-
create an optimum logistics 
route in its journey from the 
highest upstream (raw stock) 
to the destination downstream 
(at the fi nal assembly stage). 
This will undoubtedly improve 
throughput, and, when 
adopted to 3D printing, speed 
of  delivery.
Human Face of  Supply 
Chain - The growth of  global 
trade brought in its wake 
rampant violation of  human 
dignity. Apple resorted to 
body shopping of  workmen 
from poor countries like 
Nepal to i-phone component 
part assembly locations like 
Phillipines (itself  a developing 
nation), leaving in its trail 
shattered homes, penury and 
life threatening indebtedness. 
There have also  been reports 
of  engagement of  child 
labour in China by the same 
company.
Amidst this corporate 
greed, industry leaders in 
the emerging economies 
are charting a new course 
of  humanizing the supply 
chain. In India while ITCs 
Triple E Balance Sheet serves 
the society at large through 
its clear focus of  economy, 
ecology and environment, all 
the top pharma majors of  the 
country collaborated to create 
a group to keep track and 
control ethical behaviour of  
their suppliers.
The new normal supply chain 
map of  the world will see the 
emergence of  a large number 
of  low cost sourcing countries 
in Africa in the field of  solid 

waste management with its 
associated environmental concern. 
The emergence of  MENASA 
countries with a fledgling middle 

class, the harbinger of  the global 
growth story, will be served 
well by such 'be local, buy local' 
mandate.
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